CHC Safety and Quality Summit 2011 Schedule

Monday, March 28, 2011

7:00 - 8:30 BREAKFAST - STANLEY PARK BALLROOM

Plenary Sessions in Grand Ballroom

8:30 - 9:30 Bill Amelio, President & CEO - CHC Helicopter - Opening Remarks

Bill Chiles, President & CEO - Bristow Helicopters

9:30-10:00 BREAK - BALLROOM FOYER

Debate: Corporate Responsibility vs. Personal Accountability
Keynote Speakers

Graham Braithwaite
Tony Kern
John Nance
Scott Shappell - Facilitator

10:00 - 12:00

12:00 - 13:30 LUNCH - STANLEY PARK BALLROOM

#¥ SESSION A1 wr W W W
_ _ SESSION A2 SESSION A5
Michael Soltynski SESSION A3 SESSION A4 SESSION A6 SESSION A7
Sean Taylor Jim Burin Mike Hurst
Tony Trost Alexandra Wrage

13:30 - 15:00 Scott Shappell Doug Wiegmann Dave Huntzinger

Aviation Safety — Just Culture applied

Th? Butterfly Effect: Successes and Fatigue Management | Culture Assessment in a Safety SMS for Operations TRACE Antl'
Fairness, Logic and Challenaes Management Svstem Corruption
Million Dollar Claims g g y
15:00 - 15:30 BREAK - ALL BALLROOM FOYERS
W W W W
SESSION B1 SESSION B2 SESSION B3 SESSION B4 SESSION B6
SESSION B5
Stuart Doyle SESSION BY
Dave Downey Shawn Coyle Doug Wiegmann & y Tonv Cram Mark Stevens
15:30 - 17:00 Scott Shappell y P Jerry Allen

Risk Management for

Corporate Corporate and Safety and Qualit Simplified Hazard The OIl & Gas
Responsibility — Bell | Personal Growth to |Aeronautical Decision y y P Producers view on Safety Leadership
. Management Management o
Product Safety Board Improve Safety Making Systems Aviation Safety

Greg Wyght, Vice President Safety & Quality - CHC Helicopter - Welcome & Safety Briefing

i
SESSION A8

Dave Eherts
Achieving
Competitive

Excellence - Cultural
Evolution

SESSION B8
Dave Huntzinger

SMS for Operations

SESSION A9
Tom Anthony

The Secret Language
of Threat & Error
Management

e
SESSION B9

Patrick Hudson

Meeting Expectations:
Developing a Just
and Fair Culture in a
Corporate Setting

-- Subject to change --




7:00 - 8:30
w

SESSION C1
8:30 - 10:00 (R

Leadership - Building
Trust and Confidence

10:00 - 10:30

w
SESSION D1

Michael Soltynski
Sean Taylor

10:30 - 12:00 Tony Trost

The Butterfly Effect:
Fairness, Logic and
Million Dollar Claims

12:00 - 13:30

SESSION E1

Matthew Collins
IRCRCIOENMICHOOM Marc Schoenrank

How VIH Measures
its Safety Culture

15:00 - 15:30
ﬂ'ﬁ'

SESSION F1

Jim Burin
15:30 - 17:00
Aviation Safety —
Successes and
Challenges

i
SESSION C2
Randy Rowles
Night Vision Goggles

Program Lifecycle
Management

SESSION D2
Dave Downey
Corporate

Responsibility — Bell
Product Safety Board

" SESSION E2

Diane Grady
Environmental Issues -
What are they?
Common Practices
and Best Practices

Tentative

Wi
SESSION F2

Alexandra Wrage

TRACE Anti-
Corruption
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w
SESSION C3

Tony Kern
Going Pro: The Why's
and How's of

Formalized
Professionalism

w
SESSION D3

Graham Braithwaite

Incident / Accident
Investigation

SESSION E3
Steve Walters

Advanced SMS

w
SESSION F3

Dave Eherts

Achieving
Competitive
Excellence - Cultural
Evolution

Tuesday, March 29, 2011

BREAKFAST - STANLEY PARK BALLROOM

Wi
SESSION C4

Kimberley Turner

Emerging concepts in
Governance & Risk
Management — a
must for every
Aviation Executive

w

SESSION C5
Jerry Allen

Safety Leadership

** SESSION C6

Doug Wiegmann &
Scott Shappell

Proactive Side of
HFACS (Risk
Assessment)

1/2 Day
Part 1 of 2

BREAK - ALL BALLROOM FOYERS

Wi

SESSION D4

Dave White
Hanif Mawji

Regulator View on
SMS

SESSION D5
Tony Cramp

Simplified Hazard
Management

** SESSION C6

Doug Wiegmann &
Scott Shappell

Proactive Side of
HFACS (Risk
Assessment)

1/2 Day
Part 2 of 2

LUNCH - STANLEY PARK BALLROOM

i
SESSION E4
Shawn Coyle
Corporate and

Personal Growth to
Improve Safety

SESSION E5
Doug Wiegmann

Culture Assessment

SESSION E6
Scott Shappell

Spin & Puke

BREAK - ALL BALLROOM FOYERS

Wi
SESSION F4

Kimberley Turner

Emerging concepts in
Governance & Risk
Management — a
must for every
Aviation Executive

w
SESSION F5

Linda Tavlin

The Reality of
Communicating in the
Worst-Case Scenario

the Formula for

Getting it Right

Wi
SESSION F6

Doug Wiegmann &
Scott Shappell

Seeing is not
Believing (Visual
lllusions)

SESSION C7
Mark Stevens

The Oil & Gas
Producers view on
Aviation Safety

w

SESSION D7
Patrick Hudson

Rethinking safety:
Why Reaching Zero
is so Hard

w
SESSION E7

Patrick Hudson

Meeting Expectations:
Developing a Just
and Fair Culture in a
Corporate Setting

i
SESSION F7

Patrick Hudson

Rethinking safety:

Why Reaching Zero
is so Hard

Wi
SESSION C8

Sonya Tietjen
Mike Pilgrim

FDM & Risk
Management: Back to
the Roots

Wi
SESSION D8

Gary Grass
Organizational
Leadership &

Organizational
Viability

SESSION ES8
Mike Hurst
Just Culture applied

in a Safety
Management System

Wi
SESSION F8

Fred Jones
Candian IHST

Analysis Effort
(JHSAT)

w

SESSION C9
Fernando Moraes

Unnecessary
Complexity, A Prime
Corporate Hazard

w
SESSION D9

Gerry Binnema

Can You Manage
Your Employees
When They are Not at
Work?

w
SESSION E9

Gerry Binnema

Can You Manage
Your Employees
When They are Not at
Work?

w
SESSION F9

Ray Reynolds
Darren Edwards
James Ford

New Software in
Safety Management

-- Subject to change --




7:00 - 8:30
Wi

SESSION G1

Joann Michalik
8:30 - 10:00

LEAN/Six Sigma
Theory/Case Study
Part 1 of 2

10:00 - 10:30
Wi
SESSION G1

Joann Michalik
10:30 - 12:00  peyNN YRS
Game/Lessons
Learned
Part 2 of 2

12:00 - 13:30

SESSION 11

Joann Michalik
13:30 - 15:00

LEAN/Six Sigma
Root Cause Analysis
Part 1 of 1

15:00 - 15:30

SESSION J1

15:30 - 17:00
TBD

SESSION G2

Bart Hoogvelt

Anthony Venetz

BowtieXP in Aviation

Safety Management

w

SESSION H2

Ray Reynolds

Darren Edwards

James Ford

New Software in

Safety Management

w

SESSION 12
Gary Grass
Organizational
Leadership &

Organizational
Viability

SESSION J2

TBD

Wi

SESSION G3

Doug Wiegmann &
Scott Shappell

FOQA/FDM/HFACS
& ASAP

SESSION H3

Doug Wiegmann &
Scott Shappell

Use or Warnings and
Alerts in the Cockpit

SESSION 13

Doug Wiegmann &
Scott Shappell

Automation Friend or
Foe

SESSION J3

Doug Wiegmann &
Scott Shappell

Aeronautical Decision
Making
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Wednesday, March 30, 2011

" SESSION G4

Diane Grady

Environmental Issues -
What are they?
Common Practices
and Best Practices

Tentative
ﬂ'ﬁ'

SESSION H4
Fred Brisbois

IHST Overview

w
SESSION 14

Sonya Tietjen
Mike Pilgrim

FDM &Risk

Management: Back to
the Roots

w

SESSION J4
Sue Gardner

CHC SMS

BREAKFAST - STANLEY PARK BALLROOM

w

SESSION G6
SESSION G5 Lindsay
Cunningham

Steve Walters -
v Jared Simon

Advanced SMS .
vance IHST Flight Data

Monitoring

BREAK - ALL BALLROOM FOYERS
e Wi
SESSION H6
SESSION H5
George Santos
Tom Anthony
Developing an
Amalgamated
Resource
Management and
Evaluation System

The Secret Language
of Threat & Error
Management

LUNCH - STANLEY PARK BALLROOM
e i
SESSION 16
SESSION 15
George Santos
Matthew Collins
Marc Schoenrank Developing an

Amalgamated

Resource

Management and

Evaluation System

How VIH Measures
its Safety Culture

BREAK - ALL BALLROOM FOYERS
e i
SESSION J5 SESSION J6

Stuart Doyle Fernando Moraes
Risk Management for
Safety and Quality
Management
Systems

Unnecessary
Complexity, A Prime
Corporate Hazard

Wi
SESSION G7

Aroon Shah

Organizational and
Employee
Responsibilities to
Ensure Successful
Change Management

Wi
SESSION H7

Aroon Shah

Organizational and
Employee
Responsibilities to
Ensure Successful
Change Management

SESSION 17

Terry Palmer
Nick Mayhew

IHST
Training

Wi

SESSION J7
Renee Dupont-
Adam
Bill Foyle

Just Culture

w
SESSION G8

Dave White
Hanif Mawji

Regulator View on
SMS

w

SESSION H8
Randy Rowles

Night Vision Goggles
Program Lifecycle
Management

w

SESSION 18

CAE

w

SESSION J8

CAE

i
SESSION G9
Gianvito Teoli
The Air Carrier

Organization and its
Flight Crews

Wi
SESSION H9

Linda Tavlin

The Reality of
Communicating in the
Worst-Case Scenario

the Formula for
Getting it Right

SESSION 19

TBD

i
SESSION J9
Gianvito Teoli
The Air Carrier

Organization and its
Flight Crews

" SESSION G10

Chris Reynolds
lan McLuskie

Search And Rescue
(SAR)
Customer requirements
within the “ Regulatory”
Framework

w# SESSION H10

Chris Reynolds
lan McLuskie

Search And Rescue
CRM and Risk
Assessment in SAR &
How Training &
Technology Mitigate the
Risks

w

SESSION 110

James Cycon
Frederic Moha

Health and Usage
Monitoring System

w

SESSION 110

Andy Dollin
HUMS Panel

Health and Usage
Monitoring System

-- Subject to change --




